District Health Assessment for Multiple District 323 through April 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
323A1 62 2 0 2 2,659 644 364 280 11.77% 2,400 43 39% 29% 6% 27% 0 0% 0 0 0 0%
323A2 69 0 3 -3 2,426 320 291 29 1.21% 2,445 35 19% 17% 3% 7% 0 0% 3 9 50 0%
323A3 104 4 5 -1 7,031 1,939 540 1,399 24.84% 5,727 68 10% 11% 2% 13% 0 0% 5 8 66 40%
323B 83 3 4 -1 4,640 759 440 319 7.38% 4,540 56 7% 18% 6% 39% 0 0% 4 5 152 0%
323C 78 6 10 -4 2,816 482 549 -67 -2.32% 2,819 36 19% 45% 15% 40% 0 0% 10 1 201 0%
323D1 54 1 3 -2 2,126 330 149 181 9.31% 1,945 39 30% 30% 0% 15% 0 0% 3 6 54 0%
323D2 102 6 1 -5 3,878 951 599 352 9.98% 3,788 38 9% 22% 0% 21% 0 0% 1 12 231 9%
323E1 115 9 10 -1 3,889 1,007 549 458 13.35% 3,300 34 22% 48% 0% 22% 0 0% 10 6 173 0%
323E2 100 4 6 -2 3,903 619 385 234 6.38% 3,710 39 12% 29% 5% 25% 0 0% 6 4 127 0%
323 F1 78 2 5 -3 2,327 320 200 120 5.44% 2,255 30 36% 51% 10% 55% 0 0% 5 13 75 20%
323 F2 52 2 0 2 2,434 365 192 173 7.65% 2,169 47 13% 38% 2% 13% 0 0% 0 0 0 0%
323 G1 99 14 2 12 4,363 1,490 380 1,110 34.12% 3,198 44 19% 16% 0% 15% 0 0% 2 10 47 0%
323 G2 92 11 5 6 2,459 439 469 -30 -1.21% 2,381 27 33% 34% 3% 34% 0 0% 5 4 48 40%
323J 59 12 2 10 2,124 721 146 575 37.12% 1,561 36 25% 1% 7% 27% 0 0% 2 7 27 0%
323 H1 70 7 4 3 2,502 411 857 -446 -15.13% 2,881 36 11% 50% 6% 34% 0 0% 4 4 220 0%
323 H2 68 5 0 5 2,612 365 238 127 5.11% 2,617 38 13% 53% 7% 18% 0 0% 0 0 0 0%
1,285 88 70 18 52,189 11162 6,348 4,814 10.16% 47,736 41 19% 32% 4% 25% 0 0% 70 8 1,471 9%
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